
[Read now] Masterpieces in Health Care Leadership: Cases and Analysis for Best Practices

Masterpieces in Health Care Leadership: Cases and Analysis for 
Best Practices

Vince Pelote, Lynne Route 
ePub | *DOC | audiobook | ebooks | Download PDF 

#1302503 in Books 2007-04-10Original language:EnglishPDF # 1 9.01 x .64 x 6.36l, .96 #File Name: 
0763738808298 pages | File size: 78.Mb

Vince Pelote, Lynne Route : Masterpieces in Health Care Leadership: Cases and Analysis for Best Practices 
before purchasing it in order to gage whether or not it would be worth my time, and all praised Masterpieces in Health 
Care Leadership: Cases and Analysis for Best Practices: 

http://f3db.com/pub/links.php?id=0763738808


0 of 0 people found the following review helpful. Great Case StudiesBy BarbydollThis book has great case studies but 
they are outdated. I would love to see an update of these cases..4 of 4 people found the following review helpful. 
Being MagnanimousBy Stephen D. LothropThere are volumes of leadership business texts that display the subject's 
photo on the dust jacket - like Napoleon - leaders that thrive on their titantic personalities.Masterpieces in Health Care 
Leadership describes quite another type of leader. These are quieter characters subtly investing their time aligning the 
way people think to the needs of the institution they lead. Pelote and Route have discovered that successful healthcare 
organizations are lead by more humble characters whose primary responsibility, it turns out, is to find and develop 
talent, not be the talent - redefining what is meant by powerful leadership.But their discovery is just the beginning. 
Masterpieces is chock full of tidbits of immediately adaptable ideas for taking the path to becoming a great 
organization. The authors create a trail of breadcrumbs, describing the behaviors the path produces. And it could quite 
possibly be a catalyst for organizations that are up for that journey.Masterpieces in Health Care Leadership defines 
how today's great health care leaders spend their day - scouting and developing good managerial DNA through 
listening and coaching. This book is a window into those leaders methods and outcomes; indispensable for hospital 
board members looking for future leaders, enabling for current leaders willing to share their power, enlightening for 
health care providers anxious to pursue personal growth.Masterpieces . . . is a great work. I enjoyed it. It's really a field 
book as I see it and I recommend it to my clients. It shows "what do I do?", actionable items and I think that's 
invaluable for hospital managers that frequently ask that question.0 of 0 people found the following review helpful. 
Chicken Soup for Health Care LeadershipBy Robert E. CannonThis is an incredible book for leaders at all levels in the 
Health Care arena. What these 9 institutions are doing should become standard practice through out the industry. I 
loved the comments by employees and patients. I think I would like being served on a silver platter.

Masterpieces in Health Care Leadership: Cases and Analysis for Best Practices is a series of case studies that describes 
in detail the overview and framework for understanding the role and impact of healthcare leaders, vis--vis the concepts 
and tools already presented in the companion workbook by the same authors: Health Care Leadership: Practical Tools 
Workbook. Each case study will also feature in-depth leadership profiles (emotional intelligence, social motive, 
leadership style, and personality type) and practical analysis of the organizational structures and specific philosophies 
behind the specific topics. The case studies represent the nations whos who of top leaders and insight into how they 
achieved this status. Geared towards a very broad cross section of senior leaders, these case studies will also focus on 
the successful healthcare systems that currently produce high employee satisfaction, patient-centered environments, 
pro-active compliance, and extraordinary clinical outcomes. This book will inspire both clinical and non-clinical 
executives to think critically about their current organizational structures and demonstrate how to use the tools to 
diagnose, analyze, design, and implement successful organizational structures.


